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Sustainable, Competitive: A management take on public policies.
The basics in the economy are and remain fairly simple: you have to
be better and cheaper than your competitors.
Management consulting is less complicated than management consultancies would like you
to believe. After all, the basics in the economy are and remain fairly simple: you have to be
better and cheaper than your competitors (and an aggressive sales strategy helps, too).
The job of a management consultancy is to find the most beneficial solutions at the least
possible cost: cost-benefit analysis is the daily bread of a management consultancy. Good
consulting is fact-based. It is completely apolitical. The best cost-benefit ratio is achieved
through:
•
•
•

identification and categorisation of risks and opportunities,
evaluate costs and benefits,
designing tools to eliminate risks and maximise benefits.

“Sustainable management” is not a new concept – it is
just an extension of existing management approaches
(in particular, of SWOT-analysis – strength -weakness opportunity -threat). THE “sustainable” means going
deeper into time and inclusion of (perceived) external
risk/opportunities. This approach applied in businesses
has proven to be superior in all aspects. The same
applies to state governance systems. The best systems
are simple and easy to use in day-to-day situations,
while minimising risks & reducing costs.

Our World is highly complex. It is silly to assign major responsibilities
to a single person – like, for example, to a president. Or a CEO.
Our governance systems have become fat and inefficient. Originally designed in the late 19 th
and early 20th centuries, when countries emerged from under the rule of monarchies – on
which the new systems were partially modelled: presidents/prime ministers are akin to elected
kings. From an efficiency perspective - maximising benefits and minimising risks - assigning
major responsibility to a single person is simply stupid. The flaws of these systems are increasingly
exploited by particular interests, driving our governance systems unable to respond to both
the risk and opportunities presented in the changing of modern times.

We need to correct the gigantic market failures.
Equally silly is the notion that markets do regulate themselves. Markets follow rent, sentiments
and the herd. Markets can only self-regulate in open competition with all costs incorporated –
see for example, climate change.
A more efficient system does not require tearing down current systems. But it requires significant
further development. A far more efficient system that accelerates development, equality and
the preservation of the natural environment is possible based on simple sustainable
management systems.
This document is a draft policy prioritisation proposal, based on a management consultancy
approach. It does not assume to be complete. Hopefully, it can ignite further discussions.
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1 The Twelve Key Points
Our governing systems have become fat and inefficient. They don’t allow us to respond to
today’s threats and opportunities - or make them worse. This is a management consultancy
take on governance that ensures competitiveness, and sustainability - the 12 key suggestions
for higher prosperity and higher sustainability:

1.

A global climate tax

2.

More democracy

3.

Better governance

4.

Real market economy

5.

Education, education, education - quality education for all

6.

Working financial markets

7.

Health care and social security for all

8.

Impartial and efficient justice system accessible to all

9.

Unitary Taxing

10. Fact-based, impartial information
11. Freedom for, and from, religion.
12. Total equality
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The 12 points explained
1. A global climate tax. Climate change is a gigantic market failure. We need a
global climate tax - introduced in phases, paid back to the people in cash and
reinvested in a renewable energy infrastructure - to avoid disaster. Now.
2. More democracy. In the 21st century, it is not possible that individuals decide over
whole countries. The people need to be consulted on policy and law changes
through mandatory referenda, and the possibility to induce issues on the
governing agenda. And - it is not possible that people have to stand in line to
vote in the 21st century.
3. Better governance. It’s silly to assign responsibility for an entity as complex a
country to a single individual, and winner-takes-it-all-systems allow minorities to
govern. Ministries should be assigned according to national voter share, cabinet
meetings are chaired by one of the ministers, in turns. The same applies in the
corporate World: we don’t need presidents and we don’t need CEOs; we need
teams of decision makers.
4. Real market economy. Markets only work when all costs are incorporated. The
environmental costs of substances, materials and processes have to be
integrated in the market price – based on a globally agreed level. The taxes
generated need to be fiscally neutral (cash-back and/or used to offset the
environmental cost).
5. Quality education for all. We need quality education, equal for all; taxed and redistributed at the national level so the same resources are available to each
student
6. Working financial markets. We need financial markets that support the real
economy, and not vice-versa. This can be achieved through a transaction tax on,
and/or a minimal holding periods for all financial instruments.
7. Health care and social security for all. We need affordable basic health care for
all – paid for as percentage of income, directly deducted, with the choice of
additional insurance for more luxurious health care.
8. Impartial and efficient justice system accessible to all. The justice system has to
work fast, efficient, accessible to all while minimising abuse. Judges need to be
completely impartial, appointed through a process that is safeguarded from any
political influence.
9. Unitary Taxing. We need a global approach to tax multi-national corporations
(e.g. by a combination of revenues/employees/sourcing per country), as well as
private tax. These are not normal times. A wealth tax on the rich, maybe for a
limited time, needs to be seriously considered.
10. Fact-based, impartial information. We need impartial, science- and fact-based
information, not opinions. Financed through taxes, but safe-guarded against any
control attempts by governments/politicians.
11. Freedom for, and from, religion. Faith is a choice. Science is not. Everybody is free
to practice their faith, and nobody has their freedom impaired by other people’s
faith We need a total separation of state governance and religion.
12. Total equality. It is a shame that this has to be mentioned in the 21st century – but
we need total equality. Between genders, races, regions, wealth.
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2 Sustainability & Competitiveness are the Same
2.1 Democratic, Competitive, Sustainable - What is that?
The DCS model is largely based on our work on the Global Sustainable Competitiveness Index
(GSCI). The GSCI evaluates the competitiveness of nation-economies based on 120
quantitative performance indicators measured both as-is and over time. The indicators are
grouped in 5 Sub-categories – Natural Capital, Social Capital, Intellectual Capital, Resource
Intensity, and Governance. These 5 categories are the bases of a sustainable & competitive
state. Sustainable Competitiveness is defined as: “Sustainable competitiveness is the ability to
generate and sustain inclusive wealth without diminishing the future capability of sustaining or
increasing current wealth levels.”

A democratic, competitive and sustainable society
requires only basic fundamentals:
•
•
•
•

Equal opportunities, everywhere
Decision-making based on science and
sustainable cost-benefit analysis that lead
to
low-cost, high-benefit solutions
across all fundamentals that form the
nation-economy-society

An efficient, sustainable society is characterised by
•

•
•
•
•

Sustainable Governance: Shared powers and responsibilities throughout all
organisations; Legislative, executive and judicative powers are completely separated
and independent from each other; The absence of corruption; Financial markets that
work for all of the above; Efficient infrastructure
Innovation: Education for all, adapted for specific challenges; Economic
competitiveness driven by quality and innovation; Thriving business scene
Social Cohesion: Democracy, respect for human rights, & free press are the norm;
Freedom from fear (peace); The absence of crime; Coherent services (health, public
transport, infrastructure) are guaranteed and working efficiently
Resource efficiency: Sustainable, resource efficient production in a circular economy
Thriving natural environment: Safe & sufficient water availability for all purposes; The
availability of sufficient & healthy food; Thriving natural environment and biodiversity;
Climate change is kept in checks

Unfortunately, our current governance systems do not support the development of efficient
policies. Instead, they support inefficiency, and the advancement of singular interest at the
cost of the economy, the society, and the environment. It is not an individual’s fault to be able
to ruin entire economies. It is the system’s fault that allows individuals and/or groups to wield
such extensive power.
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2.2 The core elements of a sustainable, democratic and competitive
society
So, you are still reading? Thank you. We highly appreciate that and feel honoured. Here we
line out the core elements of a Democratic, competitive and sustainable system before going
more into detail.
Unfortunately, our current systems do not work efficiently. We are not able to truly address
changes and challenges, even if they might be life-threating, even if the science is crystal
clear. Our current governance gives individuals far too great power and responsibilities. That
might be okay if the person in question is someone like Buddha, Jesus, the Prophet, or someone
like Nelson Mandela. Which most people are, unfortunately, not. For some reason, our systems
flush people into powerful positions that tend to care more about perception and their own
personal interest than the interest of the people they are supposed to represent. Reason
number one to abolish president-based systems.
Our systems have become fat and self-serving. We need an urgent update to fix all those
bugs. The list of issues that have to be managed better is long (see next page). However,
some key issues seem to be of higher importance compared to others – i.e. the issues to start
with:
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2.3 The 12 Key points
•
•

•

•

•
•

•
•

•

•
•
•

A global climate tax. Climate change is a gigantic market failure. We need a global
climate tax - introduces in phases, paid back to the people in cash and reinvested in
a renewable energy infrastructure - to avoid disaster. Now. Read more…
More democracy. In the 21st century, it is not possible that individuals decide over
whole countries. The people need to be consulted on policy and law changes
through mandatory referenda, and the possibility to induce issues on the governing
agenda. And we need technical systems that enable simple and easy participation it is not possible that people have to stand in line to vote in the 21st century. Read
more…
Better governance. It’s silly to assign responsibility for an entity as complex a country
to a single individual. Presidents, prime ministers and chancellors are anachronistic
remains of the 19th and 20the centuries, as are winner-takes-it-all-systems. Ministries
should be assigned to parties (not persons) according to national voter share.
Cabinet meetings are chaired by one of the ministers, in turns. The same applies in
the corporate World: a CEO is a king of an entity that he has contributed nothing to
build. We need teams of decision makers (e.g. composed of all the “C’s” of a
company). Read more…
Real market economy. Markets only work when all costs are incorporated. The
environmental costs of polluting or otherwise harmful substances, materials and
processes have to be integrated in the market price – preferably based on a globally
agreed tax level. The taxes generated are used to offset the environmental cost (and
nothing else - fiscal neutrality is essential). Read more…
Quality education for all. We need quality education, equal for all; taxed and redistributed at the national level so the same resources are available to each student.
Read more hereWorking financial markets. We need financial markets that support the real economy,
and not vice-versa. This can be achieved through a transaction tax on, and/or a
minimal holding periods for all financial instruments. There is no economic need for
high-frequency trading and obscure financial vehicles – none whatsoever.
Health care and social security for all. We need affordable basic health care for all –
paid for as percentage of income, directly deducted, with the choice of additional
insurance for more luxurious health care. Read more…
Impartial and efficient justice system accessible to all. The justice system has to serve
justice, not the interest of the rich and powerful. It has to work fast, efficient,
accessible to all while minimising abuse (used to intimidate, time deferrals). Court staff
needs to be completely impartial, appointed through a process that is safeguarded
from any political influence. Read more…
Unitary Taxing. We need a global approach to tax multi-national corporations (e.g.
by a combination of revenues/employees/sourcing per country), as well as private
tax. These are not normal times. A wealth tax on the rich, maybe for a limited time,
needs to be seriously considered.
Fact-based, impartial information. We need impartial, science- and fact-based
information, not opinions. Financed through taxes, but safe-guarded against any
control attempts by governments/politicians. Read more…
Total equality for all. It’s a depressing thing to have to say in the 21st century, but we
need total equality and equal rights for all – between genders, races, religions,
groups, regions, countries to unleash the full potential of humanity. Read more…
Freedom for and from religion: We need freedom for all to practice their chosen faith,
and we need the freedom for all to not practice a faith and/or not being restricted
by other people practicing their faith. And we need total separation from states and
religion, everywhere, to fulfil the potential of each society. Read more…
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In addition to the 12 Key points, we also need to talk about –

•

•

•

•

•
•

•

•

•

•

New forms of work organisation. The labour market is changing; AI, robotics,
digitalisation potentially may drive a significant share of workers redundant, with
insufficient new/alternative employment opportunities. We need to talk about
alternative employment models for this reality – e.g. reduced working hours, or the
provision of a basic income against a certain amount of community labour, or, …
Economic development strategy. Each country needs to develop an economic
development strategy that gears best with its specific characteristics, and plan and
co-ordinate resource allocation accordingly. And economic development never
ends. Regular reviews need to be built-in
Eradicating corruption. Corruption is a poison that stifles development. We need a
basis that makes corruption unattractive, both financially and legally. We need
established access points and processes to report, investigate corrupt actions and
rewards for whistle-blowers (while punishing abuse for smearing purposes).
Efficient Public Services. Privatisation of infrastructure-based public services (railroad
services, water provision, electricity, gas, health care provision) has been a disaster in
most cases: lower quality, more frequent disruption, higher prices. The role of the state
in provision of infrastructure-based service provision therefore has to be discussed,
and ways to ensure efficient management and prevention of corruption in public
services have to be improved.
Infrastructure adjustment. Redesign infrastructure and transport, prioritising public over
individual transport and infrastructure.
Greening agriculture Industrial agriculture is based on the use of fertilisers, pesticides,
and managing land in mono-cultures. All three of these have to be replaced with
organic approaches. However, organic agriculture is inevitably more labour intensive.
Solutions to keep the cost of food within reasonable scope for the wider public
therefore have to be developed.
Saving the biosphere. We need more protection for vital eco-systems, such as the
Amazon and other rain-forests. However – it is not only the rainforests. We need more
biodiversity across this World – in all countries, in all regions. More land needs more
land to be protected as parks, and sustainable management of the resources has to
be implemented in line with the communities living in these areas. Water is vital to the
survival of humanity; waterways ned to be protected better.
Population Control. Highly controversial, but… fact is that this place is getting a bit
crowded. Having more than you can provide real opportunities for is irresponsible
towards the World and towards the children themselves. We need a global 2-child
policy.
Dealing with Migration. As long as the inequalities between groups and countries
remain as large as they currently are, coupled with overpopulation, migration will not
stop. It is therefore highly important that all the above steps are also implemented in
the lesser developed economies. People that have opportunities at home are unlikely
to emigrate.
Intelligent investment to facilitate all of the above. Investment decisions need to be
based on a broader assessment of impacts – both negative and positive – and further
into the future. In addition, they should be aligned with a clear development strategy,
to allocate the limited resources at the highest possible return for society, the
economy, the environment and the countries
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3 DCS the key points explained
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3.1 Fighting Climate Change: Global Climate Tax
Global Climate Tax
Current
affairs

•
•
•
•
•
•
•

Risks
(current &
future
problems)

•
•
•

The science is crystal clear
Still, the World is based on 19th century fossil energy carriers – while
renewables have passed market maturity and are now cheaper
than fossils
GHG emissions are not considered a good by the markets
Small-scale market tools (cap’n’trade, CDM, …) only have
negligible impact
Emission targets cannot be agreed upon
International conferences fail to formulate - let alone agree on –
any action
Long-term targets (2050) shift responsibilities to next generation
As long as emitting GHGs is free, GHG emissions will continue
Increasing disruption of the economy, society & the environment
due to climate change-induced extremes and disasters with all
consequences
If not contained, climate change will lead to mass-migration, food
& water shortages and conflict over the remaining resources,
collapse of infrastructure and potentially a lot worse than that

Opportunities
(What we
need)

•
•
•

Immediate reduction of GHG emissions, globally
Making GHGs more expensive while making renewables cheaper
Immediate large-scale investment in renewables & divestment from
GHGs

Potential
solutions

•

Taxing GHGs, globally, at the same level in every country – starting
at U$50/tCO2e, increasing by U$ 50 every year to enable the
economy time to adapt
Revenues are 50% re-distributed (progressively! – lower incomes get
higher cash-back) in cash to the people, 40% invested in
renewable infrastructure, 10% in R&D and reforestation
Calculations show that his approach would generate sufficient
renewable energy to replace all fossils in 15 years – while boosting
the economy

•
•

Barriers to
realisation

•
•

Ideological barriers
Groups that potentially could see their wealth, power and influence
reduced (real or perceived), such as fossil-exporting nations and
the owner/executive management of fossil energy companies

Climate change is a gigantic market failure. Money is what makes things go round, and the
markets allows us to emit GHGs for free. But it’s not free, as we all know; we all pay – the price
is climate change. Which means – the market is wrong. That can be corrected very simple: by
pricing GHGs in all goods and services:
•
•
•

Markets can be directed – if done wright, directed markets are more efficient than
unregulated markets.
Increases fossil energy prices increases efficiency and the acceleration of the
renewable alternatives (a development that will occur anyway sooner or later, but a
GHG tax would speed it up).
Revenues of the tax must be strictly fiscal neutral. In normal times, such a tax would
be 100% redistributed back to the people. But these are not normal times; 50% of the
revenues will therefore be invested in renewable infrastructure
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Eliminating emissions & reducing energy cost: global climate tax
It is often argued that a rapid transition to renewables would be extremely costly. Not true. On
the contrary – global energy cost would come down rapidly, freeing resources for other
purposes - and lost would be more than compensated with new jobs.
A climate tax is by far the most effective, and
maybe more important, the simplest solution to the
climate emergency. However, two cornerstones
need to be followed:
•
•
•

50% of tax revenues are returned to the
people in cash, progressively (low income
receive more than high-wealth)
50% of tax revenues invested in renewable
energy infrastructure
The difficult part: needs to be Introduction
simultaneously, everywhere

A simulation for global climate tax - starting at U$50/tCO2 and then increasing by U$50 every
year - shows:
•
•
•
•

Energy-related emissions can be eliminated in 15 years
Gradual introduction gives the economy time to adapt
Due to higher efficiency (electric devices are 3 times more efficient than combustion
engines) and the cease of fuel cost, a global climate tax leads to lower global
energy expenses.
The overall impact is initially net zero on the global GDP, and up to 4% increase in
GDP can be expected in the long term
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Re-investment
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Impact on growth: combined impacts of increased
energy cost (short term), cash-back, investment stimulus
and lower renewable energy cost (long term): World
GDP increases by up to 4%

For more information on the global climate tax scheme and the simulation, please visit
www.globalclimatetax.org

Page 11

3.2 Education, education, education
Quality education for all
Equal education for all (regardless of origin, place of living or parental wealth) is the bases
of success – individually, and as a nation.
State of
affairs - as is

•
•
•
•
•
•

Risks
Current &
future
problems

•
•
•

Opportunities

•
•

Success
elements

Policy
requirements

Lower level of education directly translates into lower innovation
and competitiveness
Outdated curriculums and/or influence by politics/faith reduces
education quality
Unequal education opportunities widen gaps in between different
groups of societies
High education levels directly translate into innovation and national
competitiveness
Higher education leads to lower inequality within nations, including
gender inequality

Education is the bases of success – individually, and as a nation. Equal
education for all, regardless of origin and region, requires
• Equal allocation of available resources to all children & students
across a country
• Facilities & materials
• Well educated teachers
• Highly motivated teachers
• Efficiency in administration management
• Curriculum based on science & continuously adapted to changing
technologies/new scientific evidence – free of faith teachings
• Applicability of teaching in real life
• Job preparation through apprenticeships

•

Designing education a top priority at national levels and allocate
resources correspondingly
Collect and allocate education taxes and spending on the federal
level – distributed to communities by number of students
Align curriculums and administration systems according to evolving
best practice to ensure national efficiency and interchangeability
Ban all political and religious influence from education

•
•
•

Lack of and/or insufficient resources - financial, personal
Curriculum interference based on political believes or faith
Pay-back period needs to be measured in decades, not years

•
•
•

Barriers to
realisation

Quality of education is often locally funded; quality differs
significantly from city to city/neighbourhood to neighbourhood
Teachers are often low paid & loaded with non-school work
School infrastructure not up to date; teachers are not
appreciated/payed sufficiently
Curriculums are often influenced by politics and/or religious
believes
Insufficient budget allocation
One-size fits all approach
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Why is education so important?
Education is the basis of innovation. The better the education of the people, the more
innovative the economy. The better educated the people, the better they can make
informed decisions – for themselves, in their jobs, and on matters concerning society.
Education needs to be
•
•
•

available to everyone,
based on science,
and free of faith (faith is an individual choice, science is not)

Well-educated people are the fundamental base of innovation, quality, and competitiveness
of each economy.
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Finland, Thailand, and Cote d’Ivoire. The above correlation can be replicated for any country. Data
sources: UNESCO, World Bank

A well-educated work-force is paramount to economic competitiveness, and sustainable
development. The correlation of state-spending on education and the development of the
gross national income (GNI) is nearly 100% - increased spending in education is directly
correlated to increased GNI per capita:

Of course, the question is – is it the chicken or the egg? That we will never know conclusively.
Regardless of that, the correlation is so strong that countries should prioritise education.
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3.3 More – not less - democracy

More Democracy
Current
affairs

•
•

Risks
(current &
future
problems)

•
•
•
•

Opportunities
(What we
need)

•
•
•

Potential
solutions

•
•
•
•

Barriers to
realisation

•
•

Public is only allowed to send representatives (MPs) to parliament in
voting cycles
Parliaments/presidents/prime ministers make decisions without
consulting with, or the consent of, the population
Population is not involved & not welcome in decision making
MPs have zero accountability for their actual policy making
Decision tend to be on-sided the way of the current majority
Insufficient incentives to find compromises, frequent reversals of key
policies after government changes (inefficiency)
Public involvement in decision making far beyond elections
More stability through compromises that serve all sides
All political decisions need to be approved by the public through
mandatory referenda
Mandatory public referenda on major policy changes and
changes to law
Mandatory consulting process on all issues through e-voting during
parliamentary decision-making processes
It is not possible that people have to stand in lines for hours to vote
in the 21st century. We need voting processes that are simple, easy
and accessible to all (secure e-identities?)
Provision of processes to initiate policy changes/initiatives by nonparliamentary members ("normal" citizens) that lead to a
mandatory treatment in parliament and referenda
Believers in authoritarian systems and their beneficiaries (e.g.
current presidents & associates)
Groups that potentially have their power and influence reduced
(real or perceived), such as lobbying groups, large corporations,
the oligarchies, and parties currently in governing positions

“Democracy” stems from a Greek word and means “rule of the people”.
Unfortunately, we are far from having a rule of the people. In most “democracies”, people are
allowed to vote for a representative and/or a president/prime minister, who then somehow
should know and implement the will of the people on their behalf. Until the next election, these
representatives do not own any accountability to the people, and people are not allowed to
take part in decision making.
We are living in the 21st century. What humanity has achieved - in terms of technology – is
simply amazing. It is not possible that we allow decisions to be made by individuals. We need
decisions to be approved by the people. Having broader democracy with mandatory
referenda on policy and law changes ensures
•
•
•
•
•
•

Decisions are approved by the people
Radical (partisan) proposals will not pass popular referenda
Proposals need to be developed with consensus in mind
Compromises leads to more stability (erases the need to undo previous policies when
governments change)
Higher national identification
Reducing popular frustration that can be exploited for partisan purposes
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3.4 Better Governance: No more presidents, prime ministers, CEOs. And
no more “winner-takes-it-all”.
Governance
Current
affairs

•
•

Presidential or prime minister systems
Winner takes-it-all systems

Risks
(current &
future
problems)

•
•

Too much power is concentrated in a single person
Today’s complexity & number of challenges are far too great to be
understood, let alone handled by a single person
MPs & ministers have zero accountability for their actual policy
making
Decision can go too extreme in the way of parliamentary majority
Person-focused systems attracts selfish and power-hungry rather
than wise and pragmatic personalities
Winner-takes it all: large share of the population is not represented
in government

•
•
•
•

Opportunities
(What we
need)

•
•
•
•
•

End to personality cult
Shared power and responsibilities
Higher efficiency
More pragmatic solutions
Greater representation of all population segments in parliament

Potential
solutions

•
•
•

End all presidential and prime minister-style systems
Parties receive ministries based on national voter-share
Heads of ministries are picked by parties, then approved by
parliament
Ministers chair cabinet meeting in turn
Final decision making happens in the cabinet based on majority
votes

•
•
Barriers to
realisation

•
•

Believers in authoritarian systems and their beneficiaries (e.g.
current presidents & associates)
Groups that potentially have their power and influence reduced
(real or perceived), such as lobbying groups, large corporations,
the oligarchies, and parties currently in governing positions

Presidential systems are an anachronistic remain of the late 19th and 20th century, modelled on
what was before – the rule of monarchies, where all power is exercised by a single person.
However, assigning that much power and responsibility is inefficient and dangerous: the issues
are too complex to be handled by a single person, and if the president elected happens to
be an immodest or otherwise unfit personality, the consequences can be disastrous.
Presidential systems are inefficient. We need systems where power and responsibilities are
shared.
We are proposing a governing system modelled on Switzerland. Switzerland does not have a
president or prime minister; instead, 7 ministers form the government. The ministers are elected
by the parliament and not through popular vote, further reducing personality cult.
Representative functions and chairing of the ministerial meetings are assigned to one of the 7
ministries for the duration of one year. The Swiss system has led to remarkable stability, and the
need to find compromises in all policy areas.
The proposed model goes further insofar as we propose a direct allocation of ministries based
on voter share.
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Personality cult is dangerous. Putting power and responsibility to a single person is inefficient
and dangerous. The key issue here is that power and responsibilities for decision making and/or
policy direction are shared between several people, representing different segments of the
population. Through allocation of ministries based on voter share, the government represents
all population segments, not only the ones that voted for the party that gained most votes.

Example of ministry allocation in a multi-party environment:
In this example, 11 ministries are defined: Finances, Jurisdiction, Education, Health & social
security, Environment, Mobility, Energy, Foreign affairs, Economic development, Defence,
Internal security
•

•
•
•
•

Parliamentary seats are assigned according to voter share (proportional allocation
seems much more efficient and just than a majority assignment to improve
representation of all population groups and prevent what has become known as
Gerry-meandering in the US)
Ministries (to be defined) are allocated based on national voter share
Head of ministries are picked by the respective parties, but need to be approved by
parliament
Heads of ministries form the cabinet. Major decisions have to be approved by both a
cabinet and parliamentary majority (plus through public referendum for important
decisions)
Cabinet meetings are chaired by one of the ministries, taking turns in 6-month or
annual Turnus. Representative functions (international meetings, summits, welcoming
foreign guests, etc.) are assigned to the current cabinet chair

Multiple-party system
Party
Votershare

First
round

Left

Second
round

Total
ministries

A

28.4%

3

1.13%

0

3

B

20.7%

2

2.52%

0

2

C

17.3%

1

8.21%

1

2

D

14.5%

1

5.41%

1

2

E

12.3%

1

3.21%

0

1

F

9.4%

1

0.31%

0

1

G

6.8%

0

0.00%

0

0

Number of ministries

11

9

2

11

In addition, further details will need to be defined - based on experiences in different countries,
for example •

•
•
•

Restricting the power of the parliamentary leaders – chairs (speakers) of parliaments
are managers, not leaders. They chair meetings, but have no power to force or deny
issues, procedures, and/or votes. Ideally, the term of a speaker is also limited to max.
1 year
A minority of 1/3 of MPs can force an issue or a vote on the agenda of parliament to
guarantee that bigger parties cannot dominate the agenda
Popular initiatives should be allowed if a minimum pre-defined number of verified
supporters outside the parliamentary process agree to a cause
A total separation of powers between governments and the jurisdiction.
Governments should not be allowed to pick judges, and judges should not be
members of any party.
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3.5 Financial markets for the economy
Financial Markets
Current
affairs

•
•
•
•

•
Risks
Current &
future
problems

•
•
•
•
•

The “real” (i.e. he producing) economy serves as collateral in the
pursue of rent at the financial economy
Financial market performance is increasingly disconnected from
real-world economic events – while real-world economy incedingly
depends on the financial market performance
The circular nature of incentives for the different financial market
players increases the disconnection
The financial markets are to small to support a national economy.
Flooding more and more resources into the financial markets (with
the main collateral being the new money flowing in) is akin a Ponzi
scheme – and might burst someday with potentially devastating
consequences for the real economy
Pensions are often tied to the financial markets – rendering a softlanding unwinding near impossible
The volatility and size of the bubble created by quantitative easing,
low interests, share buy-backs, tax cuts and stimuli are increasingly
threatening the real economy
Too much capital is bound in the financial markets, i.e. not invested
in the real economy
Short-termism (the quarterly results) and the markets reaction to
non-economic events and perceptions discourages necessary and
profitable investments n the real economy
Increasing income disparity between real workers and financial
workers are leading to social friction, crime,
Gapping social inequality leads to a vicious cycle of poverty, poor
education, poor health, poor jobs

Opportunities

•
•

Freeing resources for sustainable & profitable solutions
Accelerating sustainable & competitive solutions in all industry
sectors through returning the financial markets to its original
function: to provide capital to the real economy – for sustainable,
profitable investments.

Success
elements

•

Effective disentanglement of the circular interests and incentives
between the key market players, namely rent seekers and
executives of the companies behind the stock ticker
Replace executive incentives by long-term real economic targets.
Share performance should be max a minor consideration in
inventive calculations
Well-designed & simple investor incentives for longer-term
shareholding – e.g. minimum holding period, charging a miniscule
fee for transactions,
Yes, eliminate high-frequency trading. There is zero economic
benefit in HFT.
The companies behind the share must become more democratic
and more effective – through shared management

•
•
•
•
Policy
requirements

•

The current size of the financial markets unfortunately is not rooted
in reality. Landing the markets back to reality without major
wobbles is a precarious undertaking and therefore must be well
thought through and carefully designed
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Short and blunt, there is no other way to describe the current state of current affairs:
The financial markets are out of control.
Once upon a time, financial markets were set up to provide capital for industrial or service
provider investments. Unfortunately, these days are long gone.
The sum of the shares of a company is supposed to equal the value of the company. However,
only a fraction of todays share value (and with it, all related financial products) is based on
the actual value of the company (fixed and intellectual assets, revenues, and profit margins).
The share value is increasingly dominated by the amount of money flooding the markets, by
non-economic events and - maybe more drastically – share prices are driven by perceptions
and expectations. And of course, by greed. A toxic cocktail.
See the share price and revenue development for Apple & Microsoft below:
Apple revenues and stock value (FY 2000=100%)

Coca
Cola revenues
and
stock(FY
value
(FY 2005=100%)
MS
revenues
and stock
value
2005=100%)
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Financial markets today are dominated by rent seeking, with little connection to the real
economy behind the share. Prices are driven (and inflated) by quantitative easing, tax breaks,
share buy-backs, and the unlimited check-book given to the US Feds in the wake of the
Corona pandemic. For the real economy – where most people are employed – this has several
key implications:
•
•
•

The real economy has become hostage to the continued increase of the financial
markets. Should the financial bubble burst, the real economy will suffer dramatically.
Due to the high returns at the financial markets – driven by quantitative easing, tax
breaks and stimuli, capital is directed to the financial markets instead of real
investments in the real economy
Increasing and not justifiable gap between financial workers and other workers

Financial markets need to return to their original function of providing capital for investments
in the real economy. This is highly complicated and the financial powers that be probably
wouldn’t be too excited. It can be achieved through
•
•

•
•
•

Entangle company executive compensation from share price development, and
increase evaluation time for compensation
Encouraging longer stock holding periods though minimum holding periods, and
outright banning of non-essential trading (e.g. high-frequency trading). Other
incentives should be explored, such as assigning higher dividend payment to long
term stock holders
Taxing financial transaction
Taxing financial income equally (or higher) than non-finical income (for private
persons and companies)
Distributing decision making power (CEOs) on a team of decision makers
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3.6 Health Care & Social Security for all

Health care coverage
Current
affairs

•

•
•

•
Risks
(current &
future
problems)

•
•
•

Increasing health care cost coupled with stagnating income of
middle and low-income groups. In many countries, a significant
proportion of the population cannot afford health care required, or
will be bankrupted by a major medical incident.
While the companies pay out dividends and exorbitant salaries to
executives and the star employees, lower grades (e.g. the nursing
profession) can find it troublesome to make ends meet.
Hospitals, Insurances, and pharmaceuticals are privately owned,
often listed companies: in their view, a sick person is not only a
patient, but also a client – i.e. a source of income. That represents a
significant conflict of interest between patient and the medical
industry.
Specialised, high-tech medicine can work wonders. But it has a
price. First class medicine is expensive.
High health care cost leads to more illness and lower general
health.
In the wider context, lower health means a less productive work
force.
Bad health equals lower mental health equals lower quality of life.

Opportunities
(What we
need)

•
•

Affordable basic and emergency health care for all
Higher average population health leads to higher life quality for
individuals and higher productivity for the wider society

Potential
solutions

•

Public-private healthcare: a mandatory public health insurance,
with a private top-on
Preferably public owned medical facilities (health centres and
hospitals) for basic and emergency services, with a private top-on
for luxury medical care
Public owned and/or managed organisations would need to be
designed strictly to prevent internal inefficiencies and corruption,
and ensure efficiency on all levels while still rewarding performance
Private-public partnerships to develop future drugs

•
•
•
Barriers to
realisation

•
•
•

In many countries, such changes would represent large changes to
current systems. System changes are always complex and resented
by many
Shareholders, executives and high earners – thanks to their
resources – have a large and influential network. They have limited
interest in forgoing their jobs and income
Everything “public” is prone to be interpreted as “socialist” and/or
“communist” by opposing parties that benefit from todays system.
However, this is not about ideological matter, this is about getting
the best result in return of the money send on health care.
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Better and wider available health care leads to better average health levels.
Better health translates to higher productivity.
Better health also means higher quality of life for individuals – including their family and
business environment.
The provision of health care is, in many aspects, a tale of private vs. public services. We have
sufficient evidence to compare different systems, and there are obviously benefits to both
approaches. Focusing on efficiency and the highest (best) possible return on the resources
invested, the best approach might be a combination of policies. South Korea, for example,
has a mandatory basic insurance, directly deducted from the salary (as % of salary). This
insurance covers basic and emergency health care (but not luxury health care, for which
additional insurances are available), while medical facilities are run privately. The UK has its
NHS, in the US it’s all private, in Sweden all public. Every country has its own historically grown
system. However, there are a couple of themes that probably can be applied universally:
•

•

Insurance that covers basic and emergency medicine should be mandatory, and is
most efficiently organised publicly - directly deducted from the salary, as
percentage. This eliminated large overhead and marketing costs, complex differing
offerings, dividend payments out and the salaries of insurance executives – i.e. there
is more money available for the actual health care)
Both privately and publicly owned/managed health care facilities have advantages
and disadvantages. While private health care has larger overhead costs, dividend
costs, and tend to oversell care (the patient is the source of income), public
owned/managed health care tends to be slower, and depending on the country,
prone to briberies for preferential treatment and corruption.

From a purely theoretical point of view, public owned/managed health centres and hospitals
are preferable – they have lower overhead costs, lower executive salaries, no need for
generating profit & paying dividends, and can co-ordinate between them without being
competitors. However, Public health tends to be slower and possibly prone to briberies for
preferential treatment as well as political interference (e.g. assigning important posts based
on party loyalty, regional allocation of resource based on political preferences). AN ideal
combination of public/private is therefore the most preferred option:
•
•

•

Public health insurance (directly deducted from the salary – the South Korean model
Publicly owned basic health care centres and hospitals for the most common
diseases) – the UK NHS model. However, stringent policies, guidelines & evaluation
systems need to be n place to ensure efficiency, cost adherence, and to prevent
briberies.
On top of the public options, private insurance and private health care can be
provided by interested players for those who opt not to use the public services

The conflict between public/private systems is most striking in the pharmaceutical sector:
•
•

Drugs save lives. That’s why they should be affordable for all (i.e. drugs should be
cheap).
Drugs save lives. That’s why the developers of drugs should be adequately rewarded
and compensated – also in order to provide incentives for future drug development
(i.e. drugs should be priced accordingly)

Unfortunately, this conflict is nearly impossible to solve. Newly developed drugs are likely to
remain expensive absent a public-private agreement to solve this riddle.
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3.7 Making markets better: Integrating all “external” costs

Making markets better: internalising costs
Current
affairs

•
•
•

Risks
Current &
future
problems

•

Opportunities

•
•

•

•
•
Success
elements

•
•
•
•
•

•
Barriers to
realisation

•
•
•

The cost of pollution is “externalised” – i.e. not included in the price
of goods and products.
The wider society pays for pollution in terms of lower health and
increased health cost, polluted (i.e. unhealthy) foods, damage to
the built infrastructure, and loss of biodiversity
The failure of
The failure of internalising cost leads to environmental degradation,
loss of biodiversity, and ultimately to loss, negative health impact,
Pollution and degradation ultimately are threatening our food
resources
A more efficient, cheaper system is possible (and simple)
Internalising external costs would benefit all of us: less degradation,
higher biodiversity, cleaner and healthier air, water and food
Healthier population increases productivity
Same rules applied everywhere reduces need for adaption (i.e.
reduces cost)
Global agreement, or agreement between as many countries
External costs – for each substance/material - are calculated by an
independent panel of scientists
These costs are applied everywhere, preferably globally
Reduce overheads and administrative work-load to a minimum,
e.g. through a VAT-style tax, levied at the point of sale
Internalising must remain fiscal neutral and must be either paid
back to the people in cash or are allocated very specifically (e.g.
health care, environmental conservation & restoration) – or a
combination of the two (e.g. 50/50).
Information, information, information
Each new tax or perceived cost is initially met with scepticism. –
particularly by industry associations and their aligned politicians.
Individuals might also be sceptic because of perceived cost
increase. Information on the cost benefits is therefore key to a
successful implementation
The more countries involved, the easier the implementation. The
less countries involved increases difficulties of how to deal with the
non-compliant countries.
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Environmental pollution will be greatly reduced if one has to pay for it. Not in terms of fines
after polluting – but before the pollution happens.
Environmental degradation is – just like climate change – a market failure. The price of
products/services do not include all costs associated within: the so-called “external costs that
occur after the use of the good/product/service – degradation of natural environment, in the
soil, the air and our water. We all pay for environmental degradation. Pollution affects or health
increases health care cost, reduces productivity; it makes our food full of pesticides and
pollutants.
Markets can work, however. We just need to internalise all costs in the price.
We know the polluting effects and potential health impacts of all substances, materials, and
processes. We can estimate the total health cost associated with pollutants. Based on this, we
can allocate the health care cost of each pollutant back to the original material or substance
– and thus allocate a cost to each amount of the original substance/material. This amount is
added to the sales price – and then either distributed back to the people in cash, or to the
relevant fields (health care, environmental conservation/restoration).
•
•
•
•
•

Establishment of external cost for all polluting substances/materials, so that costs can
be added to the price of substances/materials
Cost calculation should be determined by panel of experts, independently
Cost should be applied everywhere – same rules globally
Probably easiest administered at the point of sales (like VAT)
Tax needs to be fiscal neutral – paid back to the people in cash, and possibly
directed to the relevant fields 8health care, nature conservation, nature restoration)

The old “cost argument does not apply. Internalisation of all external costs would render
certain goods/products more expensive (i.e. less competitive), but at the same time, make
other products cheaper (i.e. more competitive). Polluting goods/products services will
become more expensive, while cleaner and environmentally friendly alternatives become
cheaper. With the additional cost redistributed back to the people or relevant public services,
the cost to individuals does not increase.
However, such an approach only works best in a co-ordinated group (or better: all) countries
take part in such a scheme. Otherwise, market distortions could lead to competitive
disadvantages between countries. If the group of countries is large/strong enough, nonparticipating countries could be charged a flat import tax.
In theory, the solution is simple. However, there is very little realistic chance in today’s political
environment for such changes. The question is – why is there no consensus on simple solutions
that benefit all? Actually, that is not possible, is it.
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3.8 Independent, impartial information and news

Free & impartial information
Current
affairs

•

•
•
•
•
•
•
Risks
Current &
future
problems

•
•
•

Most media outlets are privately owned, incentivising exaggeration
of reporting to attract customers. Their income is defined by
number of customers – incentivising exaggeration and “click-baits”
to attract more customers (i.e. increase revenues)
Private owned media opinion is influenced by the owner/controllers
of these media corporations
Significant number of people are relying on a single source and/or
a group of like-wise media channels for their information and
opinion on current events
Opinion cycle: partisan opinion desks to attract specific customer
segments, whose expectations then drive the opinion desk in return
Social media platform allows sharing of all content – unchecked,
and unverified
Increasing number of people rely on social media platforms for
news, shared by their connection, creating highly biased
information bubbles
Lack of recognised independent news authorities that relies on
facts and forgoes opinion
Splitting of societies in groups depending on the information source
of choice
Private owned media are driven by revenue considerations,
incentivising exaggerated news reporting or headline generation
Social media platforms distribute unchecked and unverified
rumours, half-truths, and outright lies, leading to increasing divisions
and tensions

Opportunities

•
•
•

Better informed public
Less division
Better decision making

Success
elements

•

State-financed (e.g. through a specific tax), but independent
provision of independent information, focusing on facts and
reporting, absent of opinion shows
Independent news organisation established as national institution,
or even better – national pride
Clear and simple regulations for content-sharing on media
platforms
Better education regarding information dissemination starting in
schools, at an early age

•
•
•
Barriers to
realisation

•

Independent news organisations are only possible in free, open &
democratic societies. Authoritarian rulers have no interest in
independent news provision
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Information is key. Information not only should, but it has to be based on facts and science.
Alternative realities lead to bad decisions. Unfortunately, we are living in a time where too
many people are living in different realities created by the source of news they are tending
too, and the echo-chambers amplified by social media platforms. What we currently have is
•
•
•
•
•
•
•

Private media outlets are in for-profit entities. In order to gain customers – gain
income – they need to attract customers.
The need to attract customers incentivises “click baits” – exaggerating news reporting
and headlines, because the human nature reacts to the extraordinary
More and more people rely on single source or a group of their preferred news
providers as their supplier of information
The need to attract customers incentivises partisan views to attract and maintain a
specific set of customers – thus creating a partisan cycle of voiced opinions and
expectations of the customers on the view on events
Social media platforms, where people tend to be connected with like-minded
people, exuberate the news consumption patterns, creating echo chambers and
information bubbles
The bubble created by social media platform seems impossible to penetrate in a
meaningful way.
The under- and/or mis-information is leading to dangerous division between groups
within, and in between, societies

A potential alternative to private-owned, partisan news provision are state-financed, but
independent national news providers as they are common in many countries (the BBC, as most
famous example), with the following characteristics:
•
•
•

Complete independence and freedom from political interference
Focussing on science and facts, excluding opinion shows
Adequate financial resources to produce high-quality content, and to reach all
groups of a society, including minority groups, especially in countries with different
languages, through different channels – radio, TV, on-line

However, such independent news organisations are only possible in open and democratic
societies.
Even more difficult than in conventional media – print, radio, TV - is ensuring that people
receive independent and accurate news through their social media channels and apps. Of
course, it is technically possible to ban linking of external content, but then the whole idea of
social media platform is going astray. Equally, if social media are to be held accountable for
the content shared on their platforms, they most likely will restrict most links form being shared
(because fact-checking the whole www is simply impossible) – which might lead to limited
information accessibility and accusation of censorship.
In an ideal world, defamation and lies would simply not be published. It is also a fundamental
question of free speech – when does free speech begin, and where does it end? Are
defamations part of free speech? Is denying of scientifically proven facts free speech? And if
not, who decides what is a fact, and what is not, and what is a defamation, and what is not?
Providing independent information is possible through state-financed. Independent news
organisations. However, it seems there is no simple solution available to prevent to misinformation at this point in time.
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3.9 Efficient Justice system, accessible to all

Efficient justice systems
Current
affairs

•
•
•
•

Risks
Current &
future
problems

•
•
•
•

Large barriers to claiming rights for “normal” people: administrative,
procedural, and financial barriers
Claiming rights in courts requires significant up-front financial
resources – if only to pay for lawyers
Resource-rich individuals/organisations on the other hand can use
the justice system to advance their interest
Armies of high-paid lawyers are hired by the wealthy to influence
events in their favour
The threat of using the justice system – can be used to intimidate
others, in particular weaker (less wealthy) parties and individuals
Justice system can be mis-used to alter or delay decisions
perceived as unfavourable by the large entities and wealthy
individuals
Essentially, the judicial system leads to a two-class system in too
many countries: available to have’s but less available to the nothaves
Understaffed judicial systems and inefficient procedures lead to
significant lags, delaying important decisions and increasing cost

Opportunities

•
•
•
•

More efficient court systems lower cost
Reducing decision making insecurities
Resifting power balance towards higher equality
Increasing citizen trust in state systems

Success
elements

•

Provide (and/or expand) free legal services and consulting for the
citizenship
Ensure courts are sufficiently staffed to be able to rapidly conclude
cases
Reduce incentives of time-delaying and other suits aimed at
intimidating assigning court costs and legal cost of the defendants
for lost cases to the suing party
Reduce procedural requirements and barriers

•
•
•
Barriers to
realisation

•
•

Tradition (each countries system has grown on its own, resulting in
very unique judicial cultures that are hard to
break/amend/change)
The parties and groups profiting from the current imbalance is
expected to resist changes

In many countries, demanding your rights depends on the ability to pay lawyers – immediately
excluding a large segment of the population. On the other hand, individuals and entities with
sufficient financial resources can influence, or delay, depending on the case – events in their
favour.
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3.10 Unitary taxing

Unitary taxing
Current
affairs

•
•
•
•

Risks
Current &
future
problems

•
•
•
•

Opportunities

•
•
•
•

Success
elements

•
•
•
•
•

Barriers to
realisation

•
•
•

Taxing systems and tariffs differ from country to country, and often
from county to county
Regional offices and countries can make special tax deals to
attract perceived high-tax payers
Lack of unilateral approach on taxing multi-national organisations
Transnational companies can move their profits from country to
country in search for the lowest tax cost
Tax competition to the bottom,
Decreasing income eventually deprives states of necessary income
to provide adequate education, health care, infrastructure and
security
Increasing wealth disparity due to loopholes, revenue/profit
transfers, and tax race to the bottom:
Smaller companies and not-rich individuals have less resources,
leading to lower-income entities & individuals paying a higher tax
rate
Increasing economic efficiency & reduced administrative
overheads by applying the same tax rules everywhere
Increasing equality
Increasing social cohesion
Reducing violence and crime
Same rules and tax rates need to applied everywhere
Tax code needs to be as simple as only possible
Clear definition of taxing revenues/profits of multi-nationals by
country of revenue
Tax rate needs to be appropriate in order not to stifle investments
and innovation
Financial income needs to be taxed equal or higher than revenue
income
The powers that be…
Anti-globalists perception
The need to apply the same rule globally: the difficulty to agree on
rules across different governance and taxing systems in different
countries
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3.11 Equal rights and total equality
Equal rights for all
Current
affairs

•
•
•
•

Risks
Current &
future
problems

•
•
•
•

In many countries, women do still not enjoy basic personal
freedoms, excluding half the population of its rights
Gender violence is still rampant in many societies
Gender gaps in pay are still common place
Too many groups in too many places are still denied certain rights
and protection based on wealth, race, religion, political or sexual
preferences
Gender gaps in the economy lead to missed opportunities (not
using the potential of women to its fullest advantage of the
country)
Everybody should have the right to live free from fear. Rampant
sexual violence curtails the freedom of 50% of the populations
Excluding women partially of fully from society and the economy
not only infringes the rights of women, but also leads to half the
national potential being idle/unused -> competitive disadvantage
Discrimination based on wealth, race or religion cements existing
power structures and reduces the competition of talent ->
competitive disadvantage

Opportunities

•
•

Increasing equality -> higher quality of life for all
Fulfilling the full potential of nations by using the talents of all citizens

Success
elements

•

Univocal gender equality policies need to be designed - and, more
importantly - enforced
Gender equality needs to be part of education from the earliest
age
Sexual violence cannot be tolerated and needs to be erased with
all means possible -> special units for gender-related crimes need
to be established and provided with adequate resources and
leverage to find and prosecute offenders and support victims
Education, from the earliest stage, has to be based on similarities,
not differences
State spending and resource allocation to regions has benefit each
citizen equally

•
•

•
•
Barriers to
realisation

•
•
•

Religions with an unequal view on the role of genders
Particular interest politics
Populism that feeds on underlying exitance fears and use racist
slogans as baits

It is a shame that this is still an issue in the 21st century, but – we need equal rights and equal
opportunity for all.
Equal rights equal equal opportunities, equals more opportunities.
Having equal rights and equality for everyone not only increases the choices and freedom
available to individuals or groups, but to the wider society in general. For example, in countries
where women are not allowed to work, half the potential of that country lies idle and is not
used, i.e. the country uses only half of its talent. Equally, where education, for example, is based
on the wealth of the parents, opportunities (viewed form a national development perspective)
are lost.
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3.12 Freedom for and from religion

Efficient justice systems
Current
affairs

•
•
•
•

Risks
Current &
future
problems

•
•
•
•

Opportunities

•
•
•

The most successful nations have all separated religion and politics
Religions are still used as pretext to discriminate specific groups,
gender, and even starting violent conflicts
In countries all over the world, people are discriminated and/or
suspected of malign intent based on their religion
Where religion is still entangles with government, religion is often
used as a pretext to curtal individuals (women!) and/or whole
groups
Where women are not allowed to participate in society and/or the
economy based on religious principles, half of the talent of the
population remains unused -> competitive disadvantage
Decision making is influenced by possibly out-dated religious rules
and perceptions
Religion is still used as power tool to exaggerate differences and
incite dislike and violence
General discrimination towards people of different faith
Better informed decision making based on science and facts
Unleashing the full potential of countries by using all talents
available
Higher individual freedom and quality of life

Success
elements

•

Education, education, education: education need to be
completely free of faith teaching. Religion as a scientific subject
can and should be taught, but not faith.

Barriers to
realisation

•

Religious group are not just religious. Religion and power have
historically always ben entwined. Powerful religious groups with
influence (and their followers) will loose power, influence, and
financial resources in a completely separated governance.
Religious groups therefore will resist any move towards a separation
of powers.

Faith is a choice. All people, everywhere, should be free to practice their faith – as long as
practicing faith does not infringe the freedom of others. Equally, everybody should be free to
not practice faith, and be free of religious rules that curtain individual freedoms,
Faith is a choice. Science is not. Where faith interferes in politics and/or education,
competitiveness suffers. Religion and governance therefore have to be completely
separated. Decision making needs to be based on science and facts, even if the facts
contradict certain religious teachings
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4 Additional requirements
In addition to the 12 key points as discussed above, we also ned to talk about –

•

•

•

•

•
•

•

•

•

•

New forms of work organisation. The labour market is changing; AI, robotics,
digitalisation potentially may drive a significant share of workers redundant, with
insufficient new/alternative employment opportunities. We need to talk about
alternative employment models for this reality – e.g. reduced working hours, or the
provision of a basic income against a certain amount of community labour, or, …
Economic development strategy. Each country needs to develop an economic
development strategy that gears best with its specific characteristics, and plan and
co-ordinate resource allocation accordingly. And economic development never
ends. Regular reviews need to be built-in
Eradicating corruption. Corruption is a poison that stifles development. We need a
basis that makes corruption unattractive, both financially and legally. We need
established access points and processes to report, investigate corrupt actions and
rewards for whistle-blowers (while punishing abuse for smearing purposes).
Efficient Public Services. Privatisation of infrastructure-based public services (railroad
services, water provision, electricity, gas, health care provision) has been a disaster in
most cases: lower quality, more frequent disruption, higher prices. The role of the state
in provision of infrastructure-based service provision therefore has to be discussed,
and ways to ensure efficient management and prevention of corruption in public
services have to be improved.
Infrastructure adjustment. Redesign infrastructure and transport, prioritising public over
individual transport and infrastructure.
Greening agriculture Industrial agriculture is based on the use of fertilisers, pesticides,
and managing land in mono-cultures. All three of these have to be replaced with
organic approaches. However, organic agriculture is inevitably more labour intensive.
Solutions to keep the cost of food within reasonable scope for the wider public
therefore have to be developed.
Saving the biosphere. We need more protection for vital eco-systems, such as the
Amazon and other rain-forests. However – it is not only the rainforests. We need more
biodiversity across this World – in all countries, in all regions. More land needs more
land to be protected as parks, and sustainable management of the resources has to
be implemented in line with the communities living in these areas. Water is vital to the
survival of humanity; waterways ned to be protected better.
Population Control. Highly controversial, but… fact is that this place is getting a bit
crowded. Having more than you can provide real opportunities for is irresponsible
towards the World and towards the children themselves. We need a global 2-child
policy.
Dealing with Migration. As long as the inequalities between groups and countries
remain as large as they currently are, coupled with overpopulation, migration will not
stop. It is therefore highly important that all the above steps are also implemented in
the lesser developed economies. People that have opportunities at home are unlikely
to emigrate.
Intelligent investment to facilitate all of the above. Investment decisions need to be
based on a broader assessment of impacts – both negative and positive – and further
into the future. In addition, they should be aligned with a clear development strategy,
to allocate the limited resources at the highest possible return for society, the
economy, the environment and the countries
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5 Measuring Success: The
Competitiveness Index

Global

Sustainable

5.1 Basic concept
The Global Sustainable Competitiveness Index (GSCI) measured the development success of
nations, taking into account the latest available data as well as recent development trends in
this data. It is based on 124 quantitative – not qualitative! – indicators derived from
international organisations (the World Bank, various UN agencies, IMF).
The GSCI is a much more inclusive – and therefore, conclusive – reflection of a nation’s stand
in development. It can be used as an alternative to the widely used GDP, to identify risk and
policy priority areas, or could be integrated into country risk evaluations (e.g. in credit ratings
and sovereign bond ratings.
The Global Sustainable Competitiveness Index is built on an extended ESG model
(Environment, Social, Governance), taking into account that most of the issues we are facing
are strongly interconnected:
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The Sustainable Competitiveness Index is based on 5 pillars of equal importance:
Natural Capital: the given natural environment,
including the availability of resources, and the level
of the depletion of those resources.
Social Capital: health, security, freedom, equality
and life satisfaction within a country.
Resource Efficiency: the efficiency of using available
resources as a measurement of operational
competitiveness in a resource-constraint World.
Intellectual Capital: the capability to generate
wealth and jobs through innovation and valueadded industries in the globalised markets.
Governance Performance: Results of core state
areas and investments – infrastructure, market and
employment structure, the provision of a framework
for sustained and sustainable wealth generation.

Conventional country comparisons, rankings and ratings are based on economic and/or
financial indicators. However, economic and financial indicators - at best - reflect current
economic success; without looking at or explaining what makes this economic success
possible. They also fail to account for current developments – financial and non-financial - that
shape future potential or decline.
In addition, economic activities have adverse side-effects on the environment and societies:
pollution and depletion of natural resources, climate change, health impacts, inequality and
impacts on the socio-cultural fabric of a country. Neglect of these factors can diminish the
very basis of current economic output and success measured in conventional ratings.
Economic and financial indicators are therefore insufficient measurements for risk and
investment analysis – or credit ratings. In other words: “competitiveness” in its current meaning
and commonly used financial/industrial indicators are an insufficient basis for investment
decisions and policy making.
The Sustainable Competitiveness Index is based on a model that integrates economic and
financial indicators with the pillars that make the business success possible in the first place. It
is based purely on comparable and measurable performance data collected by recognised
international agencies, therefore excluding all subjectivity. We believe that the Index presents
the currently most accurate basis to compare countries amongst each other, and an inclusive
tool to identify policy priorities.
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5.2 Current Index
Highlights from the Global Sustainable Competitiveness Index 2020
• Scandinavia is still leading the way: Sweden is leading the Sustainable Competitiveness
Index – closely followed by Iceland, Denmark & Finland, while Norway is ranked 9
• The top 20 are dominated by Northern European countries, including the Baltic states
• Of the top twenty nations only one is not European – New Zealand on 11,
• Germany ranks 15, the UK 17,
• The World’s largest economy, the US, is ranked 32. The US ranks particularly low in resource
efficiency, but also social capital – potentially undermining the global status of the US in
the future
• Of the large emerging economies (BRICs), China is ranked 37, Brazil 49, Russia 51, and India
130.
• Some of the least developed nations have a considerable higher GSCI ranking than their
GDP would suggest (e.g. Nepal, Guyana, Laos, Belize, …)
• Asian nations (South Korea, Japan, Singapore, and China) lead the Intellectual Capital
Index – the fundament of innovation. However, achieving sustained prosperity in these
countries might be compromised by Natural Capital constraints and current low resource
efficiency
• The Social Capital Index ranking is headed by Northern European (Scandinavian)
countries, indicating that Social Cohesion is the result of economic growth combined with
a country-wide social consensus
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5.3 Natural Capital
Natural Capital is the basis. Of all life. The Natural Capital encompasses the natural physical
environment with all its characteristics: soil (including resources), water, air, as well as the flora
and fauna. The Natural Capital of a country is mainly defined by geography and climate, as
well as the availability of water. Natural Capital is the basis. Of all life.
The Natural Capital of a country defines the ability to feed and support the population, and
the potential to capitalise on natural capital in economic terms – be that through export of
agricultural products, resources, or through tourism. The 2020 Natural Capital Index World Map:

The Natural Capital can be broadly categorised into six major areas:
•
•
•
•
•
•

Soil
Water
Air
Biodiversity
Fertility
Mineral resources

Every country needs to protect and actively develop its natural capital in order to guarantee
the well-being of its people and to facilitate sustained competitiveness.
Generally speaking, there are three ways to sustain & develop natural capital; regulations (e.g.
protection of certain areas, prohibition of certain activities) where non-compliance is
penalised, market tools (directing the economic behaviour through financial incentives),
innovation (new forms of co-existence, substitution of materials and business models based on
exploitation of natural resources), and, of course, efficiency gains:
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Natural Capital – key issues
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5.4 Resource Intensity
Resource efficiency determines the ability to manage available resource (natural capital,
human capital, financial capital) efficiently – regardless of whether the capital is scarce or
abundant. Whether a country does or does not possess resources within its boundaries (natural
and other resources), efficiency in using resources – whether domestic or imported - is a cost
factor, affecting the competitiveness and thus wealth of nations. Over-exploitation of existing
natural resources also affects the natural capital of the country, i.e. the ability of a country to
support its population and economy with the required resources into the future.

Resource Intensity Index World Map 2020
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Resource Intensity – Key Issues

Page 36

5.5 Intellectual Capital
Intellectual Capital is the basis for innovation capability and sustainable economic
competitiveness. The indicators used for assessing these criteria are composed of data points
relating to education, innovation capabilities, and entrepreneurship. Countries with a high
score in this ranking are more likely than others to develop (or sustain) successful economies
through research and know-ledge driven industries, i.e. high-value added industries, and
therefore achieve higher growth rates. All indicators used to assess the innovation capability
and sustainable competitiveness have been scored against size of the population or against
GDP in order to gain a full picture of the competitiveness, independent of the size of a country.
In addition, developments (trends) of performance indicators have also been taken into
account.

The Intellectual Capital Index World Map:
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Intellectual Capital – Key Issues

Page 38

5.6 Social Capital
The Social Capital of a nation is the sum of social stability and the well-being (perceived or
real) of the entire population. Social Capital generates social cohesion and a certain level of
consensus, which in turn delivers a stable environment for the economy, and prevents natural
resources from being over-exploited. Social Capital is not a tangible value and therefore hard
to measure and evaluate in numeric values. In addition to local historical and cultural
influences, the social consensus in a society is affected by several factors: health care systems
and their universal availability/affordability (measuring physical health); income and asset
equality, which are correlated to crime levels; demographic structure (to assess the future
generational balance within a society); and freedom of expression, freedom from fear and
the absence of violent conflicts that are required for businesses to be able to generate value.

Social Capital Index World Map
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Social Capital – Key Issues
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5.7 Governance Performance
The Governance Sub-Index of the Sustainable Competitiveness Index is based on quantitative
data series – i.e. not based on qualitative evaluation of government systems. In addition, some
aspects of government direction implications (such as human rights, freedom of press, etc.)
are assigned to the Social Capital Index. The Governance Sub-Index aims at evaluating the
performance of a country’s regulatory framework and infrastructure environment to facilitate
sustainable competitiveness. The regulatory and infrastructure framework should enable an
environment in which the country’s natural, social and intellectual capital can flourish to
generate new and sustain existing wealth.

Governance Performance Index World Map
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Governance Performance – Key Issues
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Disclaimer

No warranty
This publication is derived from sources believed to be accurate and reliable, but neither
its accuracy nor completeness is guaranteed. The material and information in this
publication are provided "as is" and without warranties of any kind, either expressed or
implied. SolAbility disclaims all warranties, expressed or implied, including, but not limited
to, implied warranties of merchantability and fitness for a particular purpose. Any opinions
and views in this publication reflect the current judgment of the authors and may change
without notice. It is each reader's responsibility to evaluate the accuracy, completeness
and usefulness of any opinions, advice, services or other information provided in this
publication.
Limitation of liability
All information contained in this publication is distributed with the understanding that the
authors, publishers and distributors are not rendering legal, accounting or other
professional advice or opinions on specific facts or matters and accordingly assume no
liability whatsoever in connection with its use. In no event shall SolAbility be liable for any
direct, indirect, special, incidental or consequential damages arising out of the use of
any opinion or information expressly or implicitly contained in this publication.
Copyright
Unless otherwise noted, text, images and layout of this publication are the exclusive
property of SolAbility. All content published under Creative Commons AttributionNonCommercial-ShareAlike 4.0 International License. Republication is welcome.
No Offer
The information and opinions contained in this publication constitutes neither a
solicitation, nor a recommendation, nor an offer to buy or sell investment instruments or
other services, or to engage in any other kind of transaction. The information described
in this publication is not directed to persons in any jurisdiction where the provision of such
information would run counter to local laws and regulation.
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Sustainable.
Democratic.
Competitive.
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